News Release

CAIRO, EGYPT: 30 April 2021

Qalaa Holdings booked a 148% increase in consolidated revenues in
FY20 on the back of significant contributions from ERC; despite
unfavorable market conditions, Qalaa recorded a 30% y-0-y increase in
consolidated recurring EBITDA excluding ERC in FY20; ERC records
lackluster results due to weak global demand for petroleum products as
a result of COVID-19.

Key Operational Highlights

e Consolidated recurring EBITDA excluding ERC recorded an increase of 30% on the back of a
strong performance from TAQA Arabia, as well as improved operational efficiencies at National
Printing and Nile Logistics despite a highly challenging operating environment due to the
pandemic;

e Continued product mix optimization at ERC to mitigate pressure on its gross refining margin
and support the refinery’s profitability;

e Gradually recovering market conditions in the second half of the year saw Qalaa’s subsidiaries
record ¢.USD 118 million in exports in FY20;

e Qalaa Holdings recorded net loss of EGP 2.5 billion in FY20 due to losses incurred by ERC as
well as booking impairments, write-downs and provisions related to COVID-19;

e Qalaa began negotiations for a full debt restructuring at ERC to hedge against market
uncertainties, prioritizing the finalization of the few remaining debt restructurings at its
subsidiaries, in addition to Qalaa Holdings’ senior debt;

e Management remains cautious as Qalaa Holdings continues adhering to its strict health, safety,
and business continuity measures to protect and retain all its c. 17.5 thousand employees as it
navigates an upcoming period of uncertainty with the possible resurgence of a third wave of
COVID-19.

Qalaa Holdings, a leader in energy and infrastructure (CCAP.CA on the Egyptian Exchange, formerly
Citadel Capital), released today its consolidated financial results for the year ended 31 December 2020.
Qalaa recorded consolidated top line of EGP 35.9 billion, an increase of 148% y-o0-y in FY20.

Qalaa’s top line growth in FY20 was driven primarily by the EGP 21.6 billion contribution from the
Egyptian Refining Company (ERC) in FY20. Excluding ERC, Qalaa would record largely flat
revenues at EGP 14.4 billion despite the adverse impacts of COVID-19 in 2020. Qalaa Holdings’
resilient performance was supported by solid results at TAQA Arabia as well as improved performance
at National Printing and Nile Logistics in FY20. Additionally, easing restrictions and a gradual
recovery in international trade drove an increase of exports volumes at Qalaa’s subsidiaries,
particularly at ASCOM, with the group recording total exports of c. USD 118 million during FY 20.

“Qalaa Holdings’ performance over the course of 2020 reflected the resilience of our operations thanks
to a comprehensive portfolio of companies that hold leading positions across their sectors,” said Qalaa
Holdings Chairman and Founder Ahmed Heikal. “Amidst unprecedented market conditions due to
the pandemic, we have seen a multitude of operational developments and strategic initiatives across
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our platform companies that supported our resilience over the course of the year. In parallel, we have
also witnessed the beginnings of recovering market conditions in the second half of 2020, which have
further supported Qalaa Holdings’ operations and mitigated the impacts of COVID-19 on the
company’s revenue performance when excluding ERC.”

“Despite the harsh market conditions, TAQA Arabia was able to deliver an uptick in revenues by 3%
year-on-year, driven by growing household conversions and an expansion in its industrial client base
that saw increasing gas volumes at TAQA’s gas division in 2020. Moreover, TAQA Arabia’s power
division commenced operations at its Sixth of October industrial zone substation in March 2021 and
management is optimistic about the substation’s contributions going forward. At National Printing, we
have commenced operations at our new state-of-the-art facility at the EI Baddar subsidiary and are
planning to ramp up production throughout the new year to further unlock value from the promising
printing and packaging market. Meanwhile, a slowly improving international trade environment,
which came on the back of a gradual easing of COVID-19 restrictions in the second half of the year,
saw our consolidated exports record c.USD 118 million in FY20. On that front, ASCOM was able to
ramp up production and capitalize on the opening of ports to significantly increase its exports at its
subsidiary ACCM. In parallel, easing restrictions on global trade reflected positively on Nile Logistics,
which saw a strong performance at its stevedoring operations as well as strong results at its grain and
coal storage warehouses. Overall, exports by subsidiaries along with dividend income from affiliates
and our local foreign currency revenue constitutes Qalaa’s three primary sources of foreign currency”
said Heikal.

“At ERC, a challenging market environment coupled with price pressures on global petroleum
products have impacted the refinery’s margins in 2020. Consequently, management has shifted ERC’s
product mix to reduce jet fuel production and focus on diesel, as well as shifting the refinery’s input
to 100% atmospheric residue oil to support the refinery’s overall profitability. Looking ahead, we are
hopeful that as COVID-19 vaccines are increasingly made available, global market conditions will
continue to gradually recover, delivering further support for prices of refined petroleum products,”
Heikal added.

“Excluding ERC, Qalaa Holdings recorded largely flat revenues at EGP 14.4 billion, reflecting only a
1% year-on-year slowdown despite the harsh market conditions and adverse impacts of COVID-19 in
2020. However, operational efficiency measures across our subsidiaries saw Qalaa Holdings record
recurring EBITDA growth excluding ERC of 30% year-on-year,” said Heikal.

Qalaa Holdings recorded a recurring EBITDA — excluding one-off selling, general and administrative
expenses- of EGP 1.65 billion in FY20, up 32% y-0-y. Excluding ERC, Qalaa’s recurring EBITDA
recorded an increase of 30% y-0-y to EGP Y,%3 billion in FY20. The positive performance came on
the back of improved profitability across TAQA Arabia’s divisions, improved operational efficiencies
and cost reductions at both Nile Logistics and ASEC Cement, as well as improved performance at
National Printing.

“Our strong EBITDA performance excluding ERC reflects the intense and sustained focus by
management teams at Qalaa Holdings and its subsidiaries on operational improvements and increased
efficiencies across our platform companies. This allowed us to deliver improved profitability, despite
a highly challenging operating environment, which would have been substantially stronger had it not
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been for COVID-19,” said Hisham El-Khazindar, Qalaa Holdings’ Co-Founder and Managing
Director. “At TAQA Arabia, the company recorded a 20% year-on-year increase in EBITDA to EGP
795.0 million in FY20 on the back of the company exceeding management’s target for household
conversions as well as increasing the number of higher-margin infill clients. At National Printing,
management’s focus on lowering overall production costs reflected positively on the company’s
profitability, which recorded an EBITDA increase of 30% year-on-year in 2020. At Nile Logistics, the
inland container depot’s successful connection to the national electricity grid resulted in increased
operational efficiencies and improved profitability as well as a reduction in the company’s carbon
footprint. Furthermore, we have made significant headways in our investments in ERP systems
upgrades at the holding level and across our platform companies. The upgrades are expected to be
completed by the end of 2021 and are aimed at further improving our operational efficiencies and
strengthening our profitability.”

“On the debt front, management has adopted a conservative approach at ERC and has already begun
negotiations for a full debt restructuring to hedge against market uncertainties as well as the potential
for a third wave of COVID-19. At ASCOM’s subsidiary, GlassRock, we have inked new payment
terms with lenders and are hopeful that they will enhance GlassRock’s profitability going forward.
This also aligns with Qalaa’s priority to finalize the few remaining debt restructurings at its
subsidiaries, in addition to Qalaa Holdings’ senior debt,” added El-Khazindar.

Qalaa Holdings booked a net loss after minority interest of EGP 2.5 billion in FY20 compared to a net
loss of EGP 1.1 billion in the previous year. This was mainly due to losses incurred by ERC on account
of COVID-19 with consequent pressure on HFO & diesel spreads (Qalaa’s effective stake in ERC
stands at ¢. 13.1%). Additionally, Qalaa booked impairments, write-downs and provisions related to
COVID-19 totalling EGP 1.0 billion in FY20.

“Looking ahead, we will continue identifying strategic add-on investment opportunities that can
enhance Qalaa Holdings’ operations across the board. Moreover, while vaccination campaigns
continue to ramp up across the world, we remain cognizant of the uncertainties that may arise across
our markets and will continue to leverage Qalaa Holdings’ exceptional team and comprehensive health
and safety measures to adapt accordingly. Measures implemented across the company’s operations
have ensured the well-being of Qalaa’s c. 17,500 employees who have formed the key pillar of our
resilience. We will continue to protect our existing staff that drive Qalaa Holdings’ success and
resilience in the face of unprecedented external challenges. We look forward to emerge from this
pandemic a stronger organization and achieve our desired profitability levels,” concluded El-
Khazindar.

Qalaa Holdings’ full business review for FY 2020 and the financial statements on which it is based are
now available for download on ir.galaaholdings.com.

—Ends—
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Previous Qalaa Holdings press releases on this subject and others may be viewed online from your computer,
tablet or mobile device at galaaholdings.com/newsroom

Qalaa Holdings (CCAP.CA on the Egyptian Stock Exchange) is an African leader in energy and infrastructure.
Qalaa Holdings builds responsible and sustainable businesses that add value to the economies and societies in
which it does business. Formerly known as Citadel Capital, Qalaa Holdings controls subsidiaries in industries
including Energy, Cement, Agrifoods, Transportation & Logistics, Mining and Printing & Packaging. To learn
more, please visit galaaholdings.com.

Forward-Looking Statements

Statements contained in this News Release that are not historical facts are based on current expectations, estimates, projections, opinions
and beliefs of Qalaa Holdings. Such statements involve known and unknown risks, uncertainties and other factors, and undue reliance
should not be placed thereon. Certain information contained herein constitutes “targets” or “forward-looking statements,” which can be
identified by the use of forward-looking terminology such as “may,” “will,” “seek,” “should,” “expect,” “anticipate,” “project,”
“estimate,” “intend,” “continue” or “believe” or the negatives thereof or other variations thereon or comparable terminology. Actual
events or results or the actual performance of Qalaa Holdings may differ materially from those reflected or contemplated in such targets

or forward-looking statements. The performance of Qalaa Holdings is subject to risks and uncertainties.

LLNT3

For more information, please contact

Ms. Ghada Hammouda ghammouda@qalaaholdings.com
Chief Sustainability and Marketing Officer Tel: +20 2 2791-4439
Qalaa Holdings Fax: +20 22 791-4448

Mobile: +20 106 662-0002
Twitter: @galaaholdings
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