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The Board of Directors of Speed Medical met at 3 pm on Saturday 6
February with a video conference feature and the summary of the
meeting was as follows :

1 -Approval of the authorization of Eng. Mahmoud Lashin, Chairman of
the Board, to approve the decisions of the subsidiary Speed Hospitals
Company regarding the acquisition of 100% of the shares of the New
Al-Safwa Specialized Hospital Company in the 6th of October City in
partnership with a group of Egyptian and foreign investors whose
shares are managed by Pharos Company for Portfolio Formation and
Asset Management.

2 -Approval of the nomination of Solutions Financial Consulting to
study the fair value of the new Al-Safwa Specialist Hospital Company.
3 -Emphasize that Speed Medical does not bear any financial burdens
related to the acquisition and work on developing a long-term plan for
a clear separation of the activities of the labs and clinics that do not
depend on heavy capital from the activity of hospitals and the
willingness to separate their activities in a separate entity to give an
opportunity for investors to make a clear choice between the activity
of the labs on one hand and the activity of hospitals on the other hand.
4. Approval of the decisions of the Board of Directors of the Speed
Hospitals Company (the subsidiary company) in which Speed Medical
owns 80.25% of its shares - and the attached decisions of the Board of

Directors of the Speed Hospitals Company.
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The Board of Directors of Speed Hospirtals met lead by Eng. Hazem Al-Far,
Chairman of the Board of Directors, at 5 p.m. with the video conference
feature, and the decisions were summarized as follows:

1 -Approval of the acquisition of 50% + one share of the shares of the New Al-
Safwa Specialized Hospital Company, located in 6th of Ocrober City, whichis
a public hospital that occupies all specialties and consists of 67 beds, and itis
one of the hospitals in the city of October 6 and receives large numbers of
patients.

2 -Authorizing the Chairman of the Board of Directors - Eng. Hazem Al-Far - to
sign the purchase contract with Prof. Dr. Serag Zakaria.

3 -Approval of a total value of the hospital at 185 million pounds, provided
that Speed Hospitals will get 50% of the share and the other share is a group
of investors whose shares are managed by the Pharos Company for Portfolio
Formation and Asset Management.

4 -Approval of the credit contract submitted by EFG Hermés Leasing
Company to finance the share of Speed Hospitals in the deal, valued ar LE
92.5 million.

5 -Approval of the future plan proposed by the Business Development
Department of the company and Pharos Company for the formation of
portfolios and asset management to expand the Al-Safwa Hospital from 67
beds to 150 beds and the expansion of Speed Hospital on the Ismailia Desert
Road to 140 beds with a long-term plan ro complete the merger of the Al-
Safwa Hospital Company and the Speed Hospitals Company In a single entity
consisting of nearly 300 beds in the west and east of Greater Cairo for the
purpose of an IPO in a period not exceeding 3 years.

6 -Accelerate the marketing of the New Cairo building owned by the
company, with a book value of about 40 million pounds, to sell it as soon as
possible, which will help in implementing Article 5 of the Board's decisions.
Engineer Hazem Al-Far signed the SPA with Al-Safwa Hospital on Sarurday

evening, after the Board of Directors decisions.
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