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The Board of Directors of Speed Medical was convened at 3 pm on Tuesday 16/2/2021 with a video conference
feature and discussed the advantages of the potential acquisition deal on the majority of the capital shares of
Prime Speed Healthcare LLC, which owns 70% of the capital of Prime Speed Medical Services SAE Which the
company owns with its capital the other 30%, and the recommendation of the Chairman of the Board of Directors,
as well as the recommendation of the CEO to proceed with the deal, was listed for the following reasons:

A- Expanding Speed Medical's b base and eli

ing any conflict of joint business between the two sister
companies.

B- Enriching Speed Medical with experienced shareholders and board

bers with high b
such as Engineer Tamer Waguih, Chairman of Prime Speed Medical Services, And Mr. Mahmoud Farrag and Mr

experience,

Ayman Sabry as members of the Board, which gives the company a strong positive impact, as it appeared in their
management in participation with Speed Medical in the great success of the sister company Prime Speed Medical
Services.

C- Benefiting from Prime Speed's current and future medical services business, which will bring in very high cash
liquidity to Speed Medical and strengthen its financial position for horizontal and vertical expansions in the
various medical services fields.

D- Obtaining greater control over Masr Laboratories for Medical Services company, whose share of Prime Speed
Medical Services is 30% f and Speed Medical 30% @ and thus Speed Medical will have a total of 60% of the
company.

The following decisions were taken:

- In principle, the transaction was agreed to be executed without cash payment, with the value of these shares
recorded as a credit balance in the records of Speed Medical in favor of the selling partners of Prime Speed
Healthcare LLC. The capital of Speed Medical is subsequently increased at the stock fair value for the existing
shareholders to pay the purchase price. In the event that the liquidity resulting from the increase by the old
shareholders is insufficient, the proceeds of the subscribed part shall be paid to the company’s creditors as part of
the price of the acquired shares, and the allocation of shares to the company’s creditors to pay the remaining part
of the value of the shares acquired, after the approval of the Economic Performance Department In the General
Authority for Investment and Free Zones, to increase the capital with the funds of Creditor and issuance of all
necessary approvals from the Egyptian Stock Exchange and the Financial Regulatory Authority.

- The Chairman of the Board of Directors was authorized to sign a framework agreement for the deal with the
shareholders of Prime Speed Healthcare LLC.

- It was approved to appoint Economic Group Financial Consulting Company for securities as an independent
financial advisor to evaluate the shares of Prime Speed Healthcare LLC. where the value of the deal exceeds 10% of
the ownership rights of Speed Medical, pursuant to the provisions of Article 44 of the rules for listing and delisting
in the Egyptian Stock Exchange.

- The office of Dr. Zaki Hashem and Partners, attorneys and legal advisors, was approved as a legal advisor to the
company in this deal.

The Chairman of the Board of Directors signed the framework agreement with the shareholders of Prime Speed
Healthcare LLC.

We would like to point out the following:

- The contribution of Prime Speed to the profits of Speed Medical during the year 2020 is 35.5 million
pounds, which represents 45% of Speed Medical's net profit.

- If any measures are taken in this further transaction, adhere to the provisions of Article 44 of the

registration rules, as well as prepare a fair value in this regard.
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