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The board of SPMD held a meeting yesterday and the summary of the decisions were as
per the following:

1 -Agreeing to acquire the Noor al-Islam laboratories in the governorates of Al-Buhaira
and Kafr El-Sheikh, with a total of three branches, an average annual revenue of three
million pounds and a net profit of about one million pounds, to be acquired with a
maximum amount of 6.5 million pounds, after three months of due diligence of the
revenues of the branches. The transaction price is proportional to the size of the change
in the mentioned sales rate, if any, and authorizing Dr. Mahmoud Abdel-Wahab Elewa to
sign the contract and pay EGP 1.3 million in advance.

2 -Agreeing to acquire Al Sharq laboratories in Kafr El Sheikh Governorate with a total of
two branches, an average annual revenue of one million pounds and a net profit of about
450 thousand pounds, to be acquired by a maximum amount of 2.5 million pounds, after
three months of due diligence of the revenues of the branches. The transaction price is
proportional to the size of the change in the mentioned sales rate, if any, and authorizing
Dr. Mahmoud Abdel-Wahab Elewa to sign the contract and pay EGP 0.5 million in
advance.

3 -Approval of the opening of 5 new branches of Speed Labs in Tanta, Maadi, Abbas El
Akkad Street, Saint Fatima Square and Alf Maskan before the end of this month.

4 -Refusing the shares swap between Speed Medical and City Labs because it has a direct
impact on reducing the ownership of current shareholders in an exaggerated manner due
to the issuance of the fair value prepared by the independent financial advisor at around
97 million pounds, which the Board deems not the same as the targeted value and thus
activating the right to cash purchase 50% plus a golden share from City Labs in
accordance with the annex to the contract dated October 1, 2018, which gives the right to
Speed Medical to buy 50% and a golden share with a total company valuation equivalent
to 2.5 the value of City sales in the last 12 months before the right of purchase is activated
and authorizing the Chairman to review the value of purchasing price after the issuance of
the auditor's report on City sales of the last 12 months, which will not in any way exceed
50% of the value that the independent financial advisor valued the company for.

5 -Agreeing to conclude a contract for the management of the Ghali Medical Center
laboratory in Maadi and authorizing Dr. Mahmoud Abdel-Wahab Elaiwa to discuss the
terms of the contract and sign.

6 -Approval of the proposal to open two new branches of Speed clinics in Heliopolis and
Sheikh Zayed before the end of next February.

7- Approval of establishing Speed Medical Facilities Management with a 50% for the
purpose of managing hospitals, clinics and medical centers for others in exchange for a
portion of the profits, in participation and management of Prof. Khaled Sirag Zakaria, with
extensive experience and knowledge in managing hospitals and clinics from the United

Kingdom.
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