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About Green Works

The Green Works programme’s alliance aims to help create greater economic opportunities for young
women and men between 15 and 35 within the “Green Economy.” The program enables young adults
to find a decent job in economies that are low carbon, resource efficient and socially inclusive. These
“green” economies are expected to continue growing and will require young people to have new skills
that are not covered by traditional education systems. In order to ensure that these economies are
expanding in North Africa and that there is an adequate value chain supporting their growth, Hivos is
stimulating the formation of innovation clusters that are feeding these economies with viable business
solutions.

About Green Works’ Growth Acceleration Round

The round aims to enable the growth of green enterprises creating significant social impact in Egypt.
Itis a 10-month program that will work with a small cohort of 10 promising startups, supporting them
at the inflection point of their growth curve to help them speed up and sustain their growth operations
through a tailored capacity building program that tackles their growth challenges as well as milestone-
based funding.

Criteria

We are looking for booming impact-driven green enterprises with entrepreneurial energy and with
the following characteristics:

The team:
[J Team members are Egyptian.
[J The team has at least 2 members.
[J At least one founder is working full time in the startup.

The startup:

[0  We welcome all whom the above criteria applies to and encourage those operating in waste
management, sustainable energy & energy efficiency, food production, sustainable
agriculture and all other green economy sectors to apply. Preference given to waste management
and renewable energy.

[J Startup has a defined and validated business model and product market fit; and has
established distribution channels.

[1 Startup is delivering to customers, is generating revenues and preferably profitable.
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[] Startup has a team of 5+ employees (including full time and part time jobs).

[J Startup has been in business for at least 2-3 years, and has been registered for at least 1 year.
[J Startup’s main operations are in Egypt.

[] Startup is planning to employ at least 15-30+ employees within a year.

[J  We highly encourage startups based outside Cairo to apply.

[] Startupisable to mobilize at least half of the amount requested in funding, self-financing, new
contracts/business deals, matching investment, bank loans, etc.

Program Benefits and Services
[1 Needs-based business and technical capacity building
[1 Business clinics focused on growth strategies
[J Access to NM’s business support unit (accounting, legal, photography and videography)
[J Tailored business and technical workshops on growth stage related topics
[J Guided offsite meetings for networking and peer learning
[J Access to markets through facilitated opportunities

[J Impact Investment Funding™ up to 250,000 EGP that is asset and milestone-based

(*non-equity Impact Investment Funding; the ticket size is between LE 150-250k. Startups commit to designate the
maximum percentage allowed by law in CSR contribution to Nahdet el Mahrousa for 7 years, or up to the same amount they
received)

Key Dates
[J 14 November 2020: online application deadline.
[1 Last week in November 2020: one-to-one in-depth meetings with semifinalists.
I First week of December 2020: selection panel and final selection of 10 startups.

[0 January 2021: program kick-off starting with needs assessments for each startup.

How to Apply
To apply, click here. Deadline for application is November 14, 2020.

For questions or further inquiries, please connect with us at seif.taher@nahdetelmahrousa.org
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About Nahdet El Mahrousa

Nahdet EI Mahrousa (NM) is a leading Egyptian not-for-profit, non-governmental organization
(NPO/NGO) founded in November 2003. Our work revolves around the capacity building of social
entrepreneurs and impact-driven local organizations through a series of partnerships and by hosting
the region’s first incubator for early-stage innovative social enterprises. Focusing on social
entrepreneurship, we aspire to positively impact Egypt’s cultural, economic, and social domains by
supporting enterprises that work on solving developmental issues in innovative, sustainable, and
scalable ways.

About Cleantech Arabia

Cleantech Arabia (CTA) is a non-profit organization with a mission to advance job creation, local
economic development, and environmental protection in the Arab World.

Cleantech Arabia designed its mechanisms along cluster development methodologies; it supports
clean tech startups and MSEs, the surrounding ecosystem of supporting entities and service providers,
as well as markets at large. Cleantech Arabia acts as a catalyst for clean technology markets and
clusters.

About Hivos

Hivos was founded in 1968, inspired by humanist values. Its founders held the conviction that
development work should be secular, as true cooperation presumes respect for differing beliefs. In its
first ever brochure, its founders wrote that “necessary changes should spring from communities
themselves — from people at the base of society.” These convictions are still reflected in Hivos work.



Hivos

\ | 2/ 9 >
people unlimited Chemonics Egypt CIeanteCh il oY

Consultants

Green Works gl (¢

D 0 " 423 LB wilelad § Ble 355 15 gn eales] Zsliedl Clid! (1Se3 Ul Green Works gely ug
Lnaizne dloling Ylgall Alady slyas colellad § A8 dadsy e Horall lead! molindl Ko .0g) ASTabatdl yo 8 3l
ovkat)] Aol ay863 Y Bugir lgs QLS Clid! o callating gaill § "slpasdl" wleladll oda jaiud Of gdgiell (o9
dalaiall pois b3 Jlads (3 Wgad e daolio dard Jusdls (3155 9 loliaiBYl 0dd pusss e Hivos ¢y Uy dudid]
ealail) A8 8,Se Jglony lalardl o (a3 @) HEa! il JSaS o

tawgill dlye (§ OEAIN 9o a0 ) Green Works 890 o

51 10 Ba) grolindl yata dolis Byl 1S Loasizmo 58T 3155 )1 slpasndl aoylicall g5 gl ] 8901 oS
Je agitelus) 2all OIS 03 Jolye Jol 81901 065 g kel Aib % 10 o d55e A gormn o Jonwms
(ol s dgrlgal Lamas easall bl sl galiy UM ¢ye 1idg eatslyeiunl e Blasly saidl ddas as i
o AT Y0 I Jua (impact investment) j35e Hlediul JI d8LoYL

ol
Ul Olaolgall Lo gl dlye (§ slpas S8 e G
C Ul n b
S e (pguae o 32,801 055z O 9 Aawdernll Ogppae Ogaunssall 05 O @

Al 37801 § o8 plany JBYI e uxly puawge Jamy O @

Ll 1)) a3yl sLasdl elelad § galelall azxids odlel 8)sSiall sulall agale Baail (0 JSo i @
(LS)—‘;}”fA-;B" baidl wilelabd o9 daldinall dely3llg eldadl Club A3 8:laSy doldiuw]! A8Ua)lg
Bodziall ddlally bl )15y dulsaddl

i)l Bgund Csling B399 Sums Jas ziged S a)I U @

Tl 0555 O diaog Slolp] dzgg deall aijg Clgid uzg @

(357 plos of Jo plody Caslsgll clld (3 L) (miloga 5 oo ST 0 058 35801 @
JBYI e ple Buaad lghnud 039 ¢8I e Olgiuw 3-2 Bua) Joadl Jlxe 3845 S 2dI W) @
s 3 Ayl 830 Jlosl o

ple UMs @lbge +30-15 o= Jao Y b cadbgil Sadl lahass o

@il 8,alal z)ls bl Ol Budy amdd e

dylad] Wl gaey (G Jgatlly cgadl § wollanl ol Ciai e i Y Lo dend 8l glatad O @
8 b pandl o9yl ¢ gallaall ekl B!



&3 Mt

cleantech “»’

Hivos

people unlimited Chemonics Egypt

Consultants

4

Zolidl Olodsg iz

ASadl Glalas! de deslall duadly dyyload] Olad) sl

gl Olerdlil Je 5555 83,8 whladuly wlo)s

(el 5 3L 9390 pguailly dorwlonadl wohliadwdly 4 g3l Ohladudl) LylaYl JbeeYl pedd 8a>9
doped AW wlrlasdl /gaill dopay dball OIS Glegib gall Jg=> Lamas dassan 489 dylai Jos Gy
ol

Jlxall Ol calaladl o @lady chusidl) (0,8 Adsi) wldeldy wlelaiz]

Slowd J) U090 8ume (2,0 2B 3

(U ol (e 3453) (S man duiz 250.000 ) dozm Jsa 48* 35001 Hladiwd! Joged

Sl sl O aRl (g pan iz )l 250-150 on Tl 8,3l e 0l dadyall e (laiiwdl Joganl*
7 8d dgyall dyags ) 84 Lunnizeal] ddghall dadlins (3 0PN s Loy Zomsal] (Sgraill Digtall Al
e clia> I ghall s ol el i

duslidY) Gyl gl
o) ol s da) Glgd) degall 12020 edss 14
Sled! Cuaid (pdaliall e Lol 12020 steds (po 3V £l @
Aab 08 100 Gled! )Ll HlasYl &iad 12020 sewns oo JsY forudl @
At 8 N OlrlooY) guds shab el 3l 12021 by o
e 4as

https://bit.ly/greenworks2020 b ais! ¢eodaill
seif.taher@nahdetelmahrousa.org 1M ;e bas Jsolgdl (2 Ol ¢po dzed of diwdl



http://bit.ly/nmgreenworksللتقديم
mailto:seif.taher@nahdetelmahrousa.org

@7 -’
cleantech

Hivos

people unlimited Chemonics Egypt

Consultants

4w yxall dags

sby Jg> Hgmais Ukes 2003 sedgs (3 Lgurals @3 (NGO/NPO) gyl dbals p B3] dupae dalaie (p duugymeell g
BySen dlmye (3 drslaizl ao)linell JlasT diupl> Jol ALl pe OB e de gazme IS (g0 Slabaially 31,550 iyl
G Oleg Ll ped IS o (slaizdlg @by 3l g paall Jlrall s dulmb w1 ] ek oo . dakiell
2owogill A8y dolineg 8ySie Byba dygaisll Slanall Jo (e JanS

:CleanTech Arabia ¢

QG dudl Dlo>g ddomall ddLaidYl duasilly Joadl ()8 315 325 (giage ) 4€ delaie (» CleanTech Arabia (CTA)
Wlergio) B39 L@WT CleanTech Arabia cranse .dadaill Lag) SH1 Wl gazmag (Blowd ameS Jand WS (3 )l @)
OY o 3 srall dalteg dpauall OB &y dadaill Liarg) ¢3Sl glad S sl ol Eed (P ¢ fole gazeall pglal
S lelailly Blgwdl e Was colodsl 2ddos daslil QUL Jarseoll ud! plaill gUady  na3Yl sLa3Y)

tHivOS duws§n (e
ad QL) @B ao oy Jales y> @lle JT (30 1968 ple din Josd (£latzdl il 4] dolaie (p Hivos
"GreenWorks Hivos" zely Cug ) L yd) Jlods (3 &b dadsg (e Hgiall I oled! oo o3ally sl Zlie
SLadYI" Jlrs eud Gle 359 18 om eaylect Zol ol oletdly wblad) ,ST Labaidl o8 3l § suclual I
ey Lnaseiall 093,S)l GBlagl Sl @l lsbamdyl § 4aY dadsg e Hgiall o Oletd) alinll (Sad " a3l
LSl Qladl o llaiting el (3 "slaasdl" OlobamdYl ods yeiud OF gdgiell 09 . £tz Jgaidly Ylgeld syl
rliall ee )l 481939 Jlods (§ IabatBYl el guwgs 0da O Olawd J (o Lt @udatd] dalasl lgouds Y S ilylge

JsYl Jlee 3 Garatll 4B Jgloy lolamdyl oo gdas @ L8 Glegame JSad Hivos 3255 dbgail




